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 Summary of New policy and strategy 

1 

Improve business efficiency 
 focusing on AV business 

１  Return to the black 

２  Expand AV business 

３  Improve productivity 



 FY2017-FY2019 New policy and strategy -1 
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１  Return to the Black 

Review office solution business 

 Stop the red and minimize the unprofitable products 

 Review the operation of the R&D subsidiary in the U.S. 

 Review the investment into Microfluidic business. 

 Move sales subsidiaries into the black 

 Integrate the organization of sales subsidiaries in the U.S. 

 Eliminate the bad inventory and decrease Market 

development funds. 

 

 



 FY2017-FY2019 New policy and stratedgy-2 
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Win 15% share in the North America 

 Increase the UHD and large-sized model 

 Increase SKU in Walmart  

 Get SKU in Sam’s/Target/Costco 

 Concentrate resources on large-sized UHD 

 Japan : Sales target is 1 million units per year in 2020. 

 Spring,2017 :11models, we add 2 models in Autumn. 

 2018: 17models, we launch OLED at the same time. 

 

 

 

２  Expand AV business 

SKU: Stock  keeping unit means the order of standard product. 



■ We won lots of awards from Walmart 
 
 － Supplier of the year    2002, 2004, 2008, 2012, 2016 

   

 － Supplier award of excellence 
  2016 for 4th quarter 
 

 － Corporate responsibility award  

                                                        2014, 2015 
 

 － Supplier collaboration award 2012 

 

 － Billion dollar supplier 2007 

 

 － International supplier of the year 
                                                    2001, 2005 

 Good reputation from Walmart 
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LCD TVs  Blu-ray recorders 

 FUNAI Catalog 
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 FUNAI LCD TVs 
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 FUNAI Blu-ray recorders 



 FY2017-FY2019 New policy and strategy－３ 
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Reinforce advanced development 

 Latest technology/design/components 

 Designed with emphasis on productivity 

 Speed up the pace of development  

 Increase in-house products :WiFi/remote 
control/LED-bar 

 Strong purchasing power :Up the rate of 
local procurement 

 Aim for powerful factories by FPS 

 

 

 
 

３  Be back to strong company 



 Forecast based on New policy and strategy 

        FY2017  

Net Sales        1,600 

Ordinary profit          6 

Margin           0.4% 

９ 

    FY2019 

      2,100 

           60 

       3.0% 

（100 million yen） 


