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Management Policy Gruma
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FY2009 FY2009 FY2010
Projection Results Projection

Sales 3,568 3,400 i 3,900 :
Operating Profit 130 120 145
(Margin) 3.6% 3.5% P 37%

Average USD- JPY
Exchange Rate

92.50 92.60 % 90.00 ;

Management Policy (runa

Focus on promotion of viable products bolstered by speedy management

Pragct
Plafning

DeveloPments

: - Shortened product life cycles
Shift from analog to digital _ _ _
Rapid price reductions

To adjust to market changes

Rapid response is a must




Medium-term Target and Measures (orima

Targets for Consolidated Sales and Operating Profit for FY2011
Sales 5,000 Opperroa:ctiitng 250 5% margin

100 million yen

Measures to Achieve the Target
1 I Fostering of human resources and appointments to responsible positions

2 I Target for Sales of 10 million units LCD TV units
(The minimum requirement for survival)

3 I Expansion of Blu-ray and related products line-up

Player Recorder Home Theater System Portable Player
4 I Enlargement of mechatronics-related business (e.g., printers)

Entrance into emerging markets (BRICs) and successful cultivation of
new clients
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Medium-term Target and Measures s

Medium Term Sales Target
100 million yen .-'. m

5,000

3,967
3,830 3,608

4,000 .
3,421 ¢ 3,500

3,000 2,771

2,000

1,000

0 :
FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY.ZOIO FY2011s
Projegtion ~ Target

o.. ..° I 5




(/Funal

Medium-term Target and Measures

Medium Term Operating Profit Target

Margin
10.7%

100 million yen
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Outline of FY 2009 Operating Results
(Consolidated)

Summary of Operating Results
Breakdown of Sales by Equipment
Sales of Audio and Visual Equipment
Sales of DVD related Equipment

Sales of Television related Equipment
Sales of Information Equipment
Geographic Breakdown of Sale
Financial Condition

. Changes of Inventories

10. Capital Expenditures, Depreciation Expense and R&D Expenditures
11. Projection of FY2010 Operating Results
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Summary of Operating Results
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(100 million yen)

1 Interest receivables +7 Interestexpenses 1 | 3 Interest receivables

Forex loss 1

2 Extraordinary income +1, 4 Extraordinary income 4, Extraordinary loss +41,

008 Re OINFG 000 Cf":?g?nes Changes
~E OIFECE Re Previous From
Released|inOct 29 FY2008 Projection
Net Sales 3,027 | 3,300 49 eyl
Operating Income 14 120 7 +97 7 9
Margin (0.5%) (3.6%) (35%) || 5D | 73
: o
Ordinary Income 12 114 W 48| 2
Margin (0.4%) (3.5%) 3.7%) | | B2 A9
Net Income after tax 173 87 el ¢ 276 ¢| +16
Margin ( 5.7%) (2.6%) (3.3%)
Average range Rate 100.56 92.50 92.60

217,Forex gain +28, Interest expenses +3, Others +3

Extraordinary loss 9, Income taxes 5 Decrease of Income taxes for prior periods +168, Income taxes 33
Month End 09/3 09/9 10/3

Exchange Rate
(USD/JPY) 98.23 90.2t 93.04
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Breakdown of Sales by Equipment
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B AV Equipment
[T Information Equipment
[ others

(100 million yen)

Comparison to Previous FY

2 13

Information Equipment 96 21.4

Others 3 15

Total 122 4.0
450 546
211 268
FY2008 FY2009




Sales of Audio and Visual Equipment Grona

@ DVD Equipment
[]  Television Equipment

(100 million yen)

Comparison to Previous FY

DEuETE 151 178
| Television Equipment | 180 12.4
Total 29 1.3
1,636
1,456
FY2008 FY2009 I 10
: FUNAI
Sales of DVD Equipment Orima
I I IIITTTITITIITTIICTTIIISISGSGS—G
[ video | [ Buray disc . DVDPlayer | DVD Recorder
[C] DVD Player Equipment [ Digital STB
L] DVD Recorder Equipment Despite of the market contraction, demand in U.S. for DVD player
(100 million yen) was stronger than expected. DVD recorder tracked the market trend.
) g In addition to BRD player commercially
850 ‘ Blu ray disc ‘ marketed BRD recorder. BRD player

was less than expected.

20 699 Digital STB&Others  Digital STB ended the lfe in the U.S
market.
204 e 10
- Comparison to Previous FY

198 232 | Video . 10 500

N | DVD Player Equipment | 28 13.7

122 \ Lo | DVD Recorder Equipment | 44 22.2
| Blu-ray disc | 67  54.9

DNCGESEN 12 627

Total 151 17.8

FY2008 FY2009
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Sales of Television Equipment GFuna

B CcrTTV
O LCD TV
0 others
(100 million yen) The production ended due to the rapid growth and replacement
1 1 636 with FPD TV.
7 6
1,456 . LCDTV |
82 Expanded centering on the U.S. market.
Comparison to Previous FY
1,594 CRTT 76 92.7
Lz . LebTv. | 252 188
| Others | 4 12.5
Total 180 12.4
32 36
FY2008 FY2009 I b
: ; FUNA
6 Sales of Information Equipment Grona

546

450

Sales of digital still camera were not posted as orders from
OEM partners stopped.

Incoming orders of ink-jet printers increased.

Comparison to Previous FY
information Equipment | 96 21.4

FY2008 FY2009




7 Geographic Breakdown of Sales Gruna

B North America North America
= Europe

B  Asia & Others LCD TV under fierce competition increased, but digital STB
Japan decreased due to the end of life in the market.
(100million yen) ’ Europe ‘
3 1 49 Under on-going restructuring both of DVD and LCD TV
3 , O 2 7 ! decreased
\ Japan \

LCD TV and Blu-ray disc recorder increased.

Comparison to Previous FY
. Europe | 59 162
Asia & Others 64 485
. Japan | 114 305
370 i 484 Total 122 4.0
FY2008 FY2009 I 14
8 Financial Conditions (GFuna

Comparison to 2009/3

00 milli 2,166
100 million yen 1,008 2040
o7 2
. S IO ................. i
965 »| cash/Deposit 105
Account 777 ISRt »|  Accounts Receivables 63
Assets 588 341 351 |- .
306 484 1.7 1) ISRRRRRRIIEE »| Inventories 78
Fix%d (ﬁﬁsets N 424 V1> EERCREREREE »| Fixed Assets and Others 6
andOthers. ™ | 439 | | a2a | | 248 |-

}—.
362 357 300 Liabilities 30

Trade Payables
4 32
S Accounts Payables
Liabilities “l  and Others 62
Net Assets e Net Assets 72
1,998 2,040 Shareholders’ Equity Ratio 69.6%)

2,166

| 2009/3 || 2009/12 || 2010/3 |
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9 Changes of Inventories (GFuna

B Finished products
1 work in process

(100 million yen)

Comparison to 2009/3
Finished products 1
Work in process 9

2009/3 2009/12 2010/3

1.5months 1.8months 1.7months

Inventories Turnover

I16

10 Capital Expenditures, Depreciation Expense (GFuna
and R&D Expenditures

Capital Depreciation R&D
Expenditures Expense Expenditures

7 7 4

(100million yen)

180

150

120

90

60~

30+
36 43

FY08 FY09 FY08 FY09 FY08 FY09
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11 Projection of FY2010 Operating Results

100 million yen

(/Funal

Resultef FY. 2009 Forecast of FY 2010 “heee |
istHalf | 2ndHalf | Full Year M

Net Sales 1,670 | 1,479 | 3,149 EENGCEEEECOREER0Y ‘35!
operaingincore | 100 | 11| 111 [P R R

Margin 6.0%) |  (07%)|  (3.5%) (3.7%)
Ordinary Income 95 21 116 70 59 +13

Margin G7%) | (14%) | (3.7%) (3.7%)
Net Income after tax 73 30 103 515) 44

Margin @4%) |  (0%)| (33%)  (3.3%)| (24%)|  (2.9%)
Average ExchalgeRate | g4, 78 90.43 92.60 90.00

100 million yen

Reference Sales Breakdown by Equipment

Results ofi

Forecast of

Y2009 FY2010 Changes
Audio & Visual 2,565
Information 618
Others 317
Total 3,500
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Supplemental Data

Summary of Operating Results (Jan.-Mar.)

Summary of Operating Results
Breakdown of Sales by Equipment
Sales of Audio and Visual Equipment
Sales of DVD Equipment

Sales of Television Equipment

Sales of Information Equipment
Geographic Breakdown of Sales
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Summary of Operating Results (Jan.-Mar.)
T IR,
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(100 million yen)

Changes from
ENC20084@ " EY 2009 40 Previous 40
42
Net Sales 627 669 ( 6.6%)
Operating Income 18 3 415~
Margin ( 3.0%) ( 0.6%) 0( 7( 3
Ordinary Income 11 35 +8¢t
Margin ( 1.9%) ( 0.5%) 14( 2) 16( 4)
Net Income after tax 13 11 ¢  +24 ¢
Margin ( 2.1%) (1.8%)
Average Exchange Rate (USD- JPY) 95.19 90.74

3 Interestreceivables 3 Forexgain 6 Interestexpenses+1 Others +1

|2o

1 Interest receivables +0 Interest expenses 0
Others 0 :

2 Extraordinary loss 8 Income taxes +22 4 Extraordinary loss 4 Income taxes +20

(/Funa

Breakdown of Sales by Equipment
T TTETECCCCCCC VUL U %,

B AV Equipment
[T Information Equipment

[]  others
(100 million yen) 669
627
Comparison to Previous 4
Information Equipment 56 84.8
Others 8 11.3
122 Total 42 6.6
66
71 79
Previous 4Q Current 4Q
(Jan.-Mar.) (Jan.-Mar.)
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Sales of Audio and Visual Equipment Grona

]  DVD Equipment
[71  Television Equipment

(100million yen)

490 468

- Comparison to Previous 4Q

. DVDEquipment 49 304
| Television Equipment | 27 8.2
356
329 Total 22 4.5
Previous 4Q Current 4Q
(Jan.-Mar.) (Jan.-Mar.) I 22
. FUNAI
Sales of DVD Equipment Griza
T FTCTCCCCCCCCvCvvvcccccccuncucuuuuuuuuiucuiuucum»
] video [] Blu-ray disc
[C] DVD Player Equipment [ Digital STB
[] DVD Recorder Equipment
(100 million yen)
4 . Comparison to Previous 4Q
27 \ | Video | 4
31 \\‘\‘\ 112 | DVD Player Equipment |
27 | DVD Recorder Equipment | 3 9.7
14
| Blu-ray disc | 40 2857
28
DOGEESEI o2 %S
Total 49 30.4
54

Previous 4Q Current 4Q
(Jan.-Mar.) (Jan.-Mar.) I 23




Sales of Television Equipment CFuna
——

[ | CRT TV
[l vLeoT1v
[l others

(100million yen)

329 356
6 Comparison to Previous 4Q
:
| LCD TV | 35 11.2
313 348 TUGHEST 2 200
Total 27 82
10 8
Previous 4Q Current 4Q
(Jan.-Mar.) (Jan.-Mar.)
I 24
6 Sales of Information Equipment Groma

122

(200million yen)

Comparison to Previous 4Q
information Equipment 56 84.8

Previous 4Q Current 4Q
(Jan.-Mar.) (Jan.-Mar.)
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7 Geographic Breakdown of Sales

Il North America
= Europe

I  Asia & Others
= Japan

(100million yen)

627 )
Comparison to Previous 4Q
363 . Europe 11 20.0
Asia & Others 42 2211
) | e | 76 738
1 66
Total 42 6.6
55 |
= 179
103
Previous 4Q Current 4Q
(Jan.-Mar.) (Jan.-Mar.) |
(FUNAI

Supplemental Data

Quarterly Comparison of FY 2008 and FY 2009
1. Operating Summary
. Sales Amount by Equipment
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Quarterly Operating Summary of FY 2008, 2009 Gruna
I

(100million yen)

EYS2006 EY 2009

20 30 1) 20) 30Q Z10)
Net Sales 594| 852 954, 627, 776/ 894, 810 669

Operating Income 9 33 10 18 37 63 14 3

Margin 17%)| (3.9%)| ( 1.1%)| ( 3.0%)| (4.8%)| (7.1%) (1.8%)| ( 0.6%)

Ordinary Income 44 15 35 11 40 55 24 3

Margin (75%)| (1.8%)| ( 3.8%)| ( 1.9%)| (5.3%) (6.2%)| (3.0%)|( 0.5%)

Net Income AfterTax | 137 16 39 13 31 41 18 11

Margin ( 232%)| (2.0%)| ( 4.1%)| ( 2.1%)| (4.1%)| (4.6%)| (2.3%) (1.8%)

I28

2 Quarterly Changes of Sales Amount by Equipment ZFusa

| [ | DVD Equipment [ ] Television Equipment  [Z]  Information Equipment [ Others|

100 million yen

1,000 954
894
852 810
221 776 .
125 YY)
594 627 249
161
188
w0 558 463 460
400 4
357 356
229 329
200
107 | | 170 | | 107 55 109 | | 156 | | 159 | | 122
o LL70 62 68 71 61 62 66 79

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
(08/6)  (08/9) (08/12) (09/3)  (09/6)  (09/9) (09/12)  (10/3) E




Disclaimer (oruna

» This document contains forward-looking statements and projections regarding
business performance which are not historical facts. Please note that these
statements are based on information relating to factors that may impact future
business performance that was available for analysis at the time this document
was printed. These factors include industry trends relating to the business
areas of Funai Electric Co., Ltd. or the Funai Group, such as audio-visual
devices and information communication equipment, the economic conditions of
both domestic and international markets, and fluctuations in currency exchange
rates. Actual performance may greatly differ from projections included in this
document because of the impacts of uncertainty in such areas as the
competitive conditions of the electronics industry, market trends, currency
exchange rate, introduction and success of new products, and various other
global conditions that may affect the tax system and other systems.
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