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|. Future Basic Policy

Summary of Fiscal 2010 (April 2010 to March 2011)
Forecast of Fiscal 2011 (April 2011 to March 2012)
Business Environment

Key Issues

Basic Measures

(1) Re-strengthening the Management Base

(2) Driving Force for Growth Strategy
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1. Summary of FY2010 (April 2010 to March 2011) GGFuna
/I TIUEIE TR

Revised Forecast

(109.mi'lt'ron.y_en)

Original Forecast Results
(January 31, 2011)
Net Sales 3,500 2,950 2,959
Operating Income 130 10 7
(Margin) (3.7%) (0.3%) (0.3%)
Average USD-JPY
Exchange Rate 90.00 85.38 85.21
Significant down from original forecast
Summary . .
mainly due to slump of TV business
I 2
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2. Forecast of FY2011 (April 2011 to March 2012)

FY2009 FY2010 FY2011
Results Results Forecast
Net Sales 3,149 2,959 3,100
Operating Income 111 7 80
(Margin) (3.5%) (0.3%) (2.6%)
Average USD-JPY
Exchange Rate 92.60 85.21 83.00_.




3. Business Environment (ZFunal
T TTTTTTTTTTIIITTTRR

Economic Trend (U.S. Market)

@Personal consumption inched up thanks for policy supports or stock
market rise by Fed’s quantitative easing

@®Long slump of housing market, high jobless rate, steep rise of gas price
= Consumption ongoing forward has been unclear left

INEUSHYAINENE

Progress of AV equipment into IT and networking enabled
= Shortened of product life cycle - rapid sales price down

Rise of EMS/ODM

Enlarging demand in BRICs and other emerging market

Speedy response to rapidly changing
business environment

4. Key Issues in FY 2011 Gruna
I T

LR EWE The one-year turnaround a foothold
SMEUNYEICERY in the new 50

The most focusing key issue

Re turnaround of TV business

Thoroughly put to boost the survival of the business
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(Change of sales of LCD TV in unit) GFuna

(million units)

- 7.0

5.9

5.5
3.5
51 2.5
- 1 i
I

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011
(Target)

5. Basic Measures

1. Promotion of viable products bolstered by

speedy management
2. Thoroughly pursue for cost competitiveness

Re-strengthening
the management base

(Back to the basic of core competency)

Driving force for
growth strategy

Running organization reforms Execution of measures to
aimed at strengthening improve sales/profitability
and streamlining business for mid to long term growth
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5.(1) Re-strengthening the Management Base Grina

Strongly promote competitiveness with all-out effort

Sales

R&D Procurement Production  Marketing Service
SPEED
Thorough pursue Promote strategic Thorough In-depth
for costidei procurement pursue for FPS marketing Reduction of
Global Structural reform Further improve Reinforce EXpElE
development quality OEM/ODM

Make key devices business

Thorough PSI management/Optimized SCM

N

7

Cost down with the company wide level via work processes restructuring

Development of human resources and appointment to responsible position
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5.(2) Driving Force for Growth Strategy (GFuna

Promote global manufacturing-sales structure

Manufacturing Sales

Optimized diversification EXxpansion of overseas market

Input resources in Thai Plant Reinforce Europe

Establish new overseas base Entry into emerging market
(M/South America-Mid East etc.)

Further necessity measures for new business plan

@®Networking-telecom areas @Devices-components
@Cable TV related @®New technology for next generation

Proactive stance on strategic alliance / M&A
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II . Outline of Operating Results

1. Summary of 4" Quarter (Jan. to March, 2011)
2. Summary of Fiscal 2010 ending March 2011
3. Breakdown of Sales by Equipment
4. Sales of DVD related Equipment
5. Sales of Television related Equipment
6. Geographical Breakdown of Sales
7. Factor of Changes of Operating Income
8. Financial Conditions
9. Inventories
10. Capital Expenditures, Depreciation and R&D
11. Forecast of Fiscal 2011 ending March 2012
12. Forecast of Sales by Equipment in Fiscal 2011
ending March 2012 I 10
&
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1. Summary of 4% Quarter (Jan. to March 2011) (A
L T TTTETEUECCCCCCCCCCCCCCCCucuccucccccuuuuuuuuuunm»»»
(200 mil. yen)
FY 2009 FY 2010 YIY
A10
Net Sales 669 659
(A1.4%)
Operating Income A3 A32 - A29 -
(margin) (A0.6%) (A5.0%) +5 (1) +5 (%3)
Ordinary Income A3 A27 & arnf
(margin) (A0.5%) (A4.2%) | A6 (x2) A20 (%4)
Net Income after tax 11 A33 ¢ Am<
(margin) (1.8%) (A5.1%)
Average USD- JPY
Exchange Rate 90.7 823
(%1) forex gain +5 (3%3) forex gain +5
(3%2) increase of income taxesA6 (3%4) decrease of extraordinary loss +8. increase of income taxes A28
Month End 09/12 10/3 10/12 11/3
Exchange Rate 92.10 93.04 81.4° 83.1°




2. Summary of Fiscal 2010 ending March 2011 (FFiaa
I

(100 mil. yen)
YIY
Forecast YIY
Forecast
Fy2o09  [orecas’ FY 2010 puyapasy ot
A190 + 9
Net Sales 3,149 2,950 2,959 (AG.O%)  (100.3%)
Operating . . -
A104 A3
Sraing 111 10 7 .
(margin) (3.5%) (0.3%) 03%) | O 200K | +50x5)
Ordinary & b ¢
1 A104 +2 7
Glnary 116 10 127 ax
(margin) (3.7%) (0.3%) (0.4%) 23(%2) | AL0(xa) | +5 (x6)
Net Income « € €
A +
after tax 103 A18 All 114 7
(margin) (3.3%) (A0.6%) (A0.4%)
Average USD- JPY
Exchange Rate 92.%0 85.38 85.2L
(3%1) interest receivables +4. forex gain +2. (3%3) decrease of interest receivables A3, (3%5) forex gain and loss +5
interest expense Al forex gain and loss +3
(3%2) extraordinary gain +3. extraordinary loss A1, (34) increase of extraordinary gain +2. (3%6) decrease of income taxes +5
income taxes A25 decrease of extraordinary loss +8.
increase of income taxes A20
Month End 10/3 11/3
Exchange Rate 93.04 83.15 I 12

3. Sales by Equipment (5 Funal
.

(100 mil. yen)
3,149
2,959 iy
IRl : A 313 (A13.6%)
DVD A 43 (A 6.2%)
TV . A270  (A16.9%)
AV 2,299 1,986 'E&%ﬁg";‘é%‘t‘ .+ 18 (+ 3.3%)
Equipment EGV/SRIEE DVD: 656
T V:1,600 T V:1,330 Others : +105 (+34.5%)
Total : A190 (A 6.0%)
Information 546 564
Equipment XFrom FY2010 antenna set for North America is
409 classified in 'Others' from 'Others in TV related
Others 304 equipment on Audio Visual Equipment’ which was
classified in FY2009.The sales amount of antenna set
FY2009 FY2010 for North America in FY2009 was 3,600 mil. yen.
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4. Sales of DVD related Equipment GFuna

DVD Player

*Both DVD player and recorder declined

699 . .
656 *BRD recorder significantly gained and player dropped
DVD Player 232 144

-Digital set top box ended the life in the U.S. market

(200 mil. yen)
BVD YIY
Recorder
DVD Player : A 88 (A37.9%)
Blu-ray disc : A 29 (A18.8%)
: +164 (+86.8%)
Others [ Others | : A 90 (A72.6%)
Total A 43 (A 6.2%)
FY2009 FY2010
I 14
5. Sales of Television related Equipment Grina
1,600
CRTTV - LotV

1 330 *Number of units increased and amount declined due to
! ASP down and slump of demand in the U.S. market

(100 mil. yen)

LCD TV YIY

CRT TV [RWNI-E G
[ LCDTV | : A264 (A16.6%)

Total : A270 (A16.9%)

FY2009 FY2010
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6. Geographic Sales (Funa

*Both of LCD TV and DVDs including STB
significantly declined.

-LCD TV, BD recorder and antennas contributed
to gain mainly due from “Eco-point”.
Amoerrtita (53%) (100 mil. yen)
69%
(2 YIY
: AB06 (A28.0%)
221 (%) WINEGEEI : A 67 (A218%)
Europe

Asia & Others : + 25 (4+12.8%)

[ apan | - +458 (+94.7%)

Asia & Others 196 (6%)

Japan

Total 1 A190 (A 6.0%)

FY2009 FY2010

I16

7. Factors of Changes of Operating Income Gria

* Add-value=Sales —(cost of sales +selling expenses

Sales (200 mil. yen)
decrease

Add-value
deteriorated

111

Operating
Income

Decrease of
general
expenses

14

Operating
Income

FY2009 » FY2010
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8. Financial Conditions

(/FuNAl

(100 mil. yen)
2,040 2,036 1,939
Cash/Deposit
Accounts 363
Receivables 351 e ~_|
Inventories 384 549 438

Fixed Assets
and others

AP

Other Payable 300 379 338

IEiailities
and
Net Assets

2040 203 1939
| 2010/3 | | 2010/12 | | 2011/3 |

+ 14

....'-.._"... . e -A/P A 24
"* .Other Payable + 38
AT s

Net Assets | = L L EIEEL L L e

YIY
A 101
* -Cash/Deposit A 160
» =Accounts Receivables + 12
-+ =Inventories + 54

-» =Fixed Assets and Others A 7

(Shareholders’ equity ration  67.1 %)

I18

9. Inventories

(7 Funal

384 /
350

235

Finished products 208

Work in process

2010/3 2010/12 2011/3

Turnover 1.7 months 2.2 months 2.0 months

(200 mil. yen)
YIY

Finished
products

Work in

c+ 27
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10. Capital Expenditures, Depreciation and R&D (Y/Y) GFuna

(100 mil. yen)
Capital Depreciation R&D
Expenditures Expense Expenditures
+17 +5 A5

FY2009 FY2010 FY2009 FY2010 FY2009 FY2010
I 20
11. Forecast of Fiscal 2011 ending March 2012 Grona
T FFFFFFFTTTTTE TR T ITRIITRRI IRy
(100 mil. yen)
FY 2010 FY 2011
2H 12 months 2H 12 months
+141
Net Sales 1,540 1,419 2,959 1,568 1,532 3,100 (+4.8%)
Operating
Income 45 A38 7 34 46 80 +73
(margin)  (3.0%)  (A2.7%) (0.3%) (2.2%) (3.0%) (2.6%)
Ordinary
Income 47 A34 12 34 46 80  +e8
(margin)  (31%)  (A25%) (0.4%) (2.2%) (3.0%) (2.6%)
Net Income
after tax 38 AS50 All 12 40 52  +e63
(margin)  (25%) (A3.6%) (A0.4%) (0.8%) (2.6%) (1.7%)

Average USD/JPY

exchange rate 88.1° 82.% 85.2 83.00

|21




12. Forecast of Sales by Equipment in Fiscal 2011
ending March 2012y auip (5Funal

3,100
2,959 (100 mil. yen)
YIY
YT - + 389 (+19.6%)
DVD : + 69 (+10.5%)
AV 1,986 2375 TV : +320 (4+24.1%)
Equipment Information .\ 1,1 (2550
DVD: 656 SV Equipment 5:5%
ER LS TV :1,650
Others : A 104 (A25.4%)
Information 564 Total c+ 141 (+ 4.8%)
Equipment 420
Others 409 308
FY2010 FY2011
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. Supplemental Data®

Summary of Operating Results (Jan. to March 2011)

1. Sales by Equipment
2. Sales of AV Equipment
3. Geographic Sales




1. Sales by Equipment
I

669

659

AV
Equipment 474
BRIz DVD:174
Infor_mation 122 79
Equipment I
Others 87 106
FY2009 FY2010

(/Funal

(200 mil. yen)
YIY

INACDEhY - + 14 (+ 3.0%)
DVD : +62 (4 55.4%)
TV A48 (A 13.8%)

Information
Equipment  : A 43 (A35.2%)
Others 4+ 19 (421.8%)
Total A 10 (A 1.4%)

¥ Sales amount of antenna for North America in
the previous corresponding quarter was 800 mil. yen
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2. Ales of AV Equipment

DVD Player

DVD
Recorder

Blu-ray disc

Others

DVD
(100 mil. yen)

174

36

FY2009

FY2010

348

LCD TV

FY2009

(7 Funal

(100 mil. yen)

300

FY2010
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3. Geographic Sales (Funa

(100 mil. yen)

North YIY
America (549) FNEEY 245 (A12.4%)
DEGGREI - A26 (A39.4%)
Europe Asia & Others : A19 (A31.1%)

: +80 (+44.7%)
Asia & Others ~ 61 (9%) 6

Total :A10 (A 1.4%)
Japan

FY2009 FY2010

Ize
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IV. Supplemental Data @

1. Quarterly Operating Summary of FY 2009/2010
2. Quarterly Changes of Sales Amount by Equipment




1. Quarterly Operating Summary of FY 2009/2010 (Funa
IS

(100 mil. yen)

FY 2009 FY 2010
10 20 30 4Q 10 2Q 30 4Q

Net Sales 776 894 810 669 749 791 760 659

Operatin

pl g 37 63 14 A3 25 20 A5  A32

ncome
(margin) (4.8%) (7.1%) (1.8%) (A0.6%) (3.4%) (2.6%) (A0.7%) (A5.0%)

Ordinary
Income 40 55 24 A3 12 34 YAV 4 A27
(margin) (5.3%) (6.2%) (3.0%) (A0.5%) (1.7%) (4.4%) (A0.9%) (24.2%)

Net Income
after tax 31 41 18 11 4 34 A16 A33
(margin) (4.1%) (4.6%) (2.3%) (1.8%) (0.6%) (4.4%) (A2.2%) (A5.1%)

I28

2. Quarterly Changes of Sales Amount by Equipment ~ (ZFUNA
| l DVD Equipment TV Equipment Information Equipment Others |
810

776 249 791 760

669 123 659
130

1o 229

174
450 456 362 388

346 > P a0

171 189 125
109 156 159 122 79
72 75 70 87 86 91 126 106
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

(09/6) (09/9)  (09/12)  (10/3) (10/6) (10/9)  (10/12)  (11/3)




Disclaimer (/FuNAl

This document contains forward-looking statements and projections regarding
business performance which are not historical facts. Please note that these
statements are based on information relating to factors that may impact future
business performance that was available for analysis at the time this document
was printed. These factors include industry trends relating to the business
areas of Funai Electric Co., Ltd. or the Funai Group, such as audio-visual
devices and information communication equipment, the economic conditions of
both domestic and international markets, and fluctuations in currency exchange
rates. Actual performance may greatly differ from projections included in this
document because of the impacts of uncertainty in such areas as the
competitive conditions of the electronics industry, market trends, currency
exchange rate, introduction and success of new products, and various other
global conditions that may affect the tax system and other systems.
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